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Staff Committee Activities
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Hi All, I am Yuen Yat Hin Lionel, newcomer from July 2018

and working as an engineer in the K31 — LTBCP. Before entry

| am glad to be part of Southa as my first step to enter the
society. During these few months, we care each other just like a

of K31, | have heard that the K31 is rough and is in crashing
status. However, kind colleagues and good communication
among the teams cause the project to become smoother.
Although the site condition is harsh, | can feel good since |
always get support from my colleague. | will keep motivation on

my work.
A Lionel Yuen
P Team Kwan

big family. As a freshman, | appreciate my colleagues for
teaching and directing my work and career. Big thanks to them
again and joining to this warm family is my pleasure.

Thanks for
paying attention.
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Charity Activities
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Construction Industry Volunteer Award Presentation Ceremony
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Construction’Industry Sports'Day 2018
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Team Daniel
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CIC 7CH Mid-Autumn
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HONG KONG

HONG KONG ABOUT | LOGIN | NEWS & BOARD

2007.7.1

The Hong Kong 1 July protests

The Hong Kong 1 July protests is an annual
protest rally originally held by the Civil Human
Rights Front from the day of handover in 1997
on the HKSAR establishment day. However, it
was not until 2003 that the march drew large
public attention by opposing the legislation of
Basic Law Article 23. The 2003 protest, with
500,000 marchers, was the largest protest seen
in Hong Kong since the 1997 handover.[1] Prior
to this, only the pro-democracy protest on 21
May 1989 drew more people with 1.5 million
marchers in Hong Kong sympathising with the
participants of the Tiananmen Square protests of
1989.[2] The introduction of Article 23
legislation leave aside due to the protest. Since
then, 1 July marches have been organized every
year to demand for democracy, universal
suffrage, rights of minorities, protection of
freedom of speech, and a variety of other
political concerns.
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Re-measurement Contracts

gum with BQ. and without EO. vsﬂn I
;‘T‘g’:ﬂﬂlggI‘ﬁliﬁ'ﬁﬂ'\lﬁiﬁ‘éﬁﬂiﬁilnimﬁnnﬁﬂﬂ'\lttﬁx

(1)  Their Differences

(2) Their applications
(3) Main issues to watch for each type

(4) Howto best handle dispute in each case

(1) Whatis a “Lump Sum Contract” ? and What is a “Re-measurement Contract” ?
Lump Sum Contract:

A “Lump Sum Contract” is a Contract whereby it's Contract Sum is a “Lump Sum” and is, therefore
“Fixed” to carry out a “Pre-defined” Scope of Work which is normally defined by the Contract Drawings and
Specifications and/or Bills of Quantities (BQ).

It is like your order of a HK$1,000 5-courses set meal, for which the price of HK$1,000 is “Fixed” and the
“Scope” is defined as per the Menu.

Re-measurement Contract :

A “Re-measurement Contract” is a Contract whereby it's Contract Sum is only an “Estimated Sum” . It is,
therefore only an “Estimated Sum” to carry the Scope of works which is normally not finalized. This
unfinalized scope can be defined by the Contract Drawings; Specifications; or Design Brief etc. but must have
a Schedule of Rates (SOR) and/or Schedule of Quantities and Rates or Pricing Documents etc. Different
Consultant can use different names as they prefer. There must be a “Re-measurement Rules” in the Contract
to define how to re-measure.

The key feature of a “Re-measurement Contract” is that the Final Contract Sum is to be determined by
complete re-measurement of the “Final Approved As-Build Drawings” . Using the re-measured Quantities
times the Unit Rates as contained in the Schedule of Rates (SOR) and using Pro-Rata; Star Rates; and Day-
work to supplement as necessary according to the “Re-measurement Rules” .

It is like your order of Dim Sum from the Dim Sum Paper when you go “Yum Cha” . The Final Bill you pay
is to use the Quantities of the various “Dim Sum” you ordered times the Unit Rates of these Dim Sum as per
the Dim Sum Paper. Sometimes, there are variances as well, for example, if you order after 2 pm, you get a
discount, or if you order 3 Dim Sum from the same group, you get the fourth Dim Sum for free etc. This can be
compared to the situation whereby the same work is carried under different conditions (e.g. at very high
height; night work etc.).

(2) What is the Difference between a Lump Sum Contract with BQ and a Lump Sum
Contract without BQ?

Application of Re-measurement Contract :

As explained above, since a Re-measurement Contract is Re-measured at the end, it can therefore be
tender even before the Design is finalized. However, it's disadvantage lies in the exposure in cost and the
difficulties in agreeing on how to apply the suitable Unit Rates and what is included in that particular Unit Rate.




Normally, Re-measurement Contract is widely used in Civil Engineering Contracts where the Design
Conditions (e.g. underground conditions; underwater conditions etc.) is not known during the Design Stage. In
Addition, Civil Engineering Contracts have highly repetitive elements and much fewer items compared to a
Building Contracts.

Application of Lump Sum Contracts :

As explained above, since a Lump Sum Contract is not Re-measured at the end, it can only be tender after
the Design is finalized, otherwise, there will be a lot of Design Changes and subsequently a lot of VOs. It's
main advantage is that it offers much better cost Control, however, it's disadvantage lies in the difficulties in
measuring VOs which involves measuring deductions and measuring additions each time a design is
changed, whereas, in a Re-measurement Contract, all changes is re-measured from zero up in one go.

(3) What is the Difference in Applications between a Lump Sum Contract with BQ and a
Lump Sum Contract without BQ and a Re-measurement Contract?

Contract with BQ vs Contract without BQ.:

* The key difference is that in a with BQ Contract, the Bills of Quantities (BQ) forms part of the Contract,
as opposed to a without BQ Contract whereby the BQ do not form part of the Contract.

* In the with BQ Contract, because the BQ form part of the Contract, therefore, if the BQ is incorrect,
then the Employer is responsible. So, any errors in the BQ will be taken as a “Deemed VO and Contract Sum
will be adjusted accordingly. (please bear in mind that this applies to both upwards and downwards errors).
So, when the Contractor is preparing the tender, the Contractor should follow the Quantities in the BQ even
though he think the BQ is incorrect.

e |n the without BQ Contract, because the BQ DO NOT form part of the Contract, therefore, the
Quantities in the BQ is for reference only. If the BQ is incorrect, the Employer is NOT responsible. So, the
Contract Sum will not be adjusted due to errors in the BQ. However, the Contract Sum will be adjusted due to
errors in the Contract Drawings and Contract Specifications. So, when the Contractor is preparing the tender,
the Contractor should NOT follow any Quantities provided in the tender document. The Contract should take
his own measurement and use this to work out his Tender Sum.

Lump Sum Contract vs Re-measurement Contract:

e Lump Sum Contract - Adjustment of VO is by measuring Omissions and Additions. However,
Provisional Items in a Lump Sum Contract are Re-measurement Items !!!

e  Re-measurement Contract — there is no VO as such. All “Design Changes” are re-measured and the
final contract sum is established by measuring and valuing the final approved drawings. However, please bear
in mind, disruptions cost; delay cost; idling cost etc. are claimable.
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Administration

KWOK Sing Chi, Benson
LI Chuen Ho, Ann
LEI Hio Tong, Hazel

Team Cyril

LEE Ho Chi, Kelvin
LEE Kwan Lam, Thompson
SIN Chun Yin, Eddie
TAI Chin Wang, Joseph
WANG Xile, Cider

Team Samuel

LI Hok Sum, Sam

Team Kwong

CHAN Man Chun, Matthew

GIE New Staff

Team Daniel

PEGE CHAN Kuok Lam
@5 CHAN Man, Charles
TEY CHU Weng Sun
IEONG lon Wa
LAM Chao Tin
LEI Chi Wa
UN Hou Fai, Raymond

Team Kwan

HU Xiaxing, Mandy
LEE Chun Yin, Dicky
SHAM Tze Yuen, Joseph
WONG Kwok Hung, Joe
YUEN Yat Hin, Lionel

BREDHE
53%
RiXbe
1R
MELEH
B3
RS

HEE

TRE

SR
S
i —&F




