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TRIEH Project Highlights (
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Fire and Ambulance Services Academy Part 2 - Simulated aircraft accident training
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T#EH Project Highlights (
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Fire and Ambulance Services Academy Part 2 - Simulated aircraft accident training

The aircraft fire simulator features a
combination of various integral parts, the front
section resembles an Airbus A380, whereas the
rear part was built as a Boeing B767 with a
MD-11 tail engine. The scale of the mock up
aircraft is 1 to 1 with the dimension of 56 metres
long, 34 metres wide and 11 metres height. The
aircraft mock up also includes obstacle zone
and uneven floor area so that the trainees can
practice and apply the proper techniques and
tactics in dealing with fire and rescue situations
on different aircraft models.

EERANK
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Fire and Ambulance Services Academy Part 2 - Simulated aircraft accident training —

High Pressure liquid LPG fuel is used at the
outdoor fire points on different settings,
including Port Wing Engine Fire, Tail Engine
Fire, Fuselage Fire, Undercarriage Fire,
Auxiliary Power Unit Fire and Fuel Spill Fire.
The indoor fire points include
Passenger Compartment
Forward Fire, Passenger
Compartment Ceiling Fire,
Cockpit Fire, Passenger
Compartment Aft Fire, Galley
Fire, Lavatory Fire and Cargo
Fire with a total of 12 fire
points.
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BiE¥EHE Construction Industry Sports Day
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BZ & i5% Staff Committee Activities
BRLPE Cake Lesson
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% &G H Charity Activities
Hif=3X H Flag Day
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ZEWH Charity Activities \ EF /

BIKE+H WS Movie Appreciation + Buffet Dinner

| have joined at Southa since 27th June, 2016. On 20th Aug, | received an email that staff
committees would be holding an event of movie watching and buffet dinner with Caring
committees. It was my pleasure to be able to attend the event. Robinson Crusoe is a 3D movie
based on an internationally famous story. Therefore, this movie was suitable for children and
adults. Having reviewed this movie, | particularly would like to recommend it to all kids since it
was very meaningful and taught us never give up even you are in a difficult situation. After
movie, we went to a restaurant called Menu. Despite the limited variety of dishes, the foods
were very delicious. And we enjoyed the foods, the environment and the atmosphere.
Furthermore, | had made some new friends from Liang Tong project and other committees. |
wish Southa committee will organize more events in the future.

Bosco Ho
Team Kwong
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RKE 3 Interview — Retirement
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H Interview
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B3 Interview
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e A Hong Kong Lady in
x5 1l (L) a Boring Trip To Switzerland (1)
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. il e x A Hong Kong Lady in
% 5 bRl (L) a Boring Trip To Switzerland (I)

BT RISR CRASEENT ATE - &R E DA H A
H.GeneveiE# | FRESIHNEER T4 » EE LRI B
HBEET — HEESRSE S miig 0 £H
AN EEEERue du Marchéfjig - » i
T RR I T U AR - B RE B EE
EFEBANAA RS HEESEHHE |

37 0 h4C I SR T B BRELRW  HAREARASF2R4A
HIHhAE o KIS Jet & Eau > firi H A ELSRE

— R AR AN TR - (S B E R H Y FLBZ KT B2 AT __
EEAZENM0AR » ENEEEEFE | FEER » FEmtr g —RES
HY7KAEIE 1 - L

JRAZER B T —F - fTEHER L —K » FIHWELFHAER
/NSEFT AP Annecy » $FFERZ NABIEIS - %AW - [
PRI S ALY | iR E Palais de PlslelEAF4E(E » 1
FEHER - EA MMM Lac d° Annecy ~ PIEHR AR Le
Paquier * 2 HPont des Amoursizc—AHEES » i F—iF

B EAAEARR - #55F
HIEHAEEAR - Aokt
Bl 5 348 AL

agjé —F”E {B@C%*EI’PFE”[ 7
i > FiRA KT L BNE
¥ Y Matterhorn » {0l
AW ? REHER =A%
TR EE A L R R A
i o %%UJ@H‘FF? ?ERM

BEAREEY > EEEEY—
i‘&”J— LikefHME | 35 o B2 ARME A BEHY » Soie S L& Bk LI TH AR,
FsER— ?ﬁ@ﬁa FHE PRS- fReE BTS2 2]
IR R T R AR AR RE |

SOUTHA NEWSLETTER WINTER 2016 17




e A Hong Kong Lady in
x5 LRI (E) 5 Boring Trip To Switzerland (1)
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# &% B® Learning Committee
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K#83% 3 In-House Seminar

SERE AT X

2006 Topic

Sharing of Comprehensive Course on HVAC System in Building

16-Jan-16
30-Jan-16
27-Feb-16

05-Mar-16
19-Mar-16
24-Mar-16
14-Apr-16
16-Apr-16

30-Apr-16

21-May-16
28-May-16
28-May-16
04-Jun-16
02-Jul-16

09-Jul-16

06-Aug-16
13-Aug-16
20-Aug-16

27-Aug-16

03-Sep-16
17-Sep-16

24-Sep-16
15-Oct-16
29-Oct-16
05-Nov-16

05-Nov-16
03-Dec-16

Introduction of Caterpillar Diesel Generator Set
Training Workshop on Honeywell Fire,

Environmental & Building Products

Seminar for Piping Introduction

Testing & Commissioning for MVAC - Air Side System
Seminar for Janus Fire System

Introduction of ELV System

Introduction of E&M Service and

Ventilation System Design for Ship

Hilti Technical Seminar

Johnson Control Products Presentation

Water-side System & Control in HYAC Systems
Briefing of Housing BYPASS & Homes

Total Integrated Power Solution

Introduction to the LPG Installation System

Safety Seminar - Working at Height

Briefing of Materials and Jointing Methods for FS and P&D
Introduction of FSD Code of Practice

Introduction of LPC Sprinkler Rules (BSEN12845) and
Automatic Fire Alarm System (BS5839)

Introduction of Water Supply System (Plumbing) and
Rainwater / Foulwater Disposal System (Drainage)
Briefing of WSD and FSD Inspection Procedures
Introduction of Water Regulations (WSD) and
Buioding Department's Requirement (BD)
Introduction of FS Installations

Technical Forum - Low Voltage Distribution System
Cooling Towers - EMSD Submission Procedures &
Water Treatment Employing Ozone

1) Overview of FSD and WSD Circular Letters

2) Introduction of Installation Requirements inh Fire Services

and Inside Services (WSD)
Scheme A Presentation
Scheme A Presentation

Total:
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43
36

30
35
47
42
31

41
33
46
32
39
35
35
55
36
36

35

42
36

32
36
35

36

35

33
34

1006
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L& # % Chicken Soup 4
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L®E#H % Chicken Soup
B3 Limitless
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Kenneth Ngan
Team Cyril
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Administration - Macau ‘
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A B S Newcomer Feeling
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Peterson Chan
Team Cyril

First of all, it is a great

pleasure to have a chance to express my
feelings and future prospects in this newsletter. Thanks for
the invitation from newsletter team.

As a fresh graduate from non-traditional engineering training, it is such an
enormous challenge to integrate into the company without relevant supports at the
beginning. Gratefully, with extra efforts and adequate opportunities provided by
Southa family, especially the colleagues in BAS, | can make contribution to the
project “TM Government Complex in Area 14" and follow up on existing projects.
Meanwhile, | prepare and look forward to dedicate my specific knowledge
throughout 4-years college training to the future development of Southa. Besides,
the pragmatic, positive and energetic atmosphere of this family also motivates me
to upgrade myself and remain passionate in the coming career here.

Finally, | would like to express my thanks to everyone giving support that are
valuable experiences to me of all newcomers. | am honored and glad to be a
member of the big Southa family. Hope to see you all in near future. /

River Chong Q
Team Cyril # 4
N— N -~ o |

g

| . N ::° n:j
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AH# Free Talk
i Alive - Worthiness
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Ultra boring staying in the hospital last

month due to pancreatitus, practically
tied to the bed without food and drink for

the first 3 days assaulted by nurses and .
the like every 2 hours. Woke up in the g Waorthiness
middle of the night out of pain and > __

started wondering what would happen if
| couldn't make it this time. How many
persons would truly miss me and for
how long? | gave each person on my
'wish list' an estimated duration in days zas
then summed up in "mandays" - a term
commonly used in our business to
qguantify input. Reckoned that this
should be no less than 5000 mandays,
which | gave it a new term "alive-worthiness 77#{H" indicating how good or bad you were as a
human in this World.

| went home after discharge, tried to hug my one-year-old granddaughter who immediately
burst into tears not remembering me at all. Other family members offered mild greetings as if
nothing happened. The next morning | went back to the office for a few hours, expecting to
receive substantial care and condolence to justify my 5000 mandays of alive-worthiness. As
you can imagine, expectation is usually illusive. All | had was a pretty ordinary condolence card
on my desk, and an enquiry from the accounting department whether | could punch my
computer to authorise payroll.

| went home that afternoon and quietly adjust my index to 1000 mandays, accepting reality and
be happy again, humbly.

Paul Chong !
Director :
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HHi# Free Talk
World Skill Competition - Beginning of A Nightmare

| attended the World Skill Competition in Sao Paul in Aug
2015, as a representative of the E&M industry together with
colleagues from EMSD, CIC and VTC.

A few weeks before departure a group of us went for yellow
fever vaccination at a government clinic, a standard
precaution visiting places like Brazil. After reading our
documents, the doctor told me | happened to be the only
member just exceeding the critical age limit beyond which risk
of side effect escalated exponentially. Naturally | asked "how
bad" and the answer was comforting - minor fever, diarrhea
and muscle pain, very rarely meningitis. So, | took it and ......
a week later everything except meningitis visited.

Well, fever and muscle pain vaporized after a few days but
minor diarrhea apparently fell in love with me. Nothing really
serious, 2 times a day 1 being a bit watery, doesn't warrant for
medical treatment. Life went on as usual.

By end of 2015 | noted minor floaters with my left eye, which
used to be very sharp. The ophthalmologist suggested laser
repair of the retina to prevent detachment. Done in 2/2016
and a few days later | saw a different world - straight lines
became wavy. A second repair was done in 4/2016 yielding
no improvement. Subsequently a major operation was
conducted in 7/2016 turning my poor eye half-blind since.

While still mourning for the misfortune, acute pancreatitus
attacked in end July sending me to hospital again for a week.
The body burnt away 10 Ibs of reserve which is yet to be
recovered. However miraculously the minor diarrhea chose to
depart after finding my belly cozy home for a year.

Wmm

Could all these mishaps be sheer coincidence? | don't know
but my advice is - think twice before taking vaccination and
don't touch your eyes when they can still work!

Now enjoy the photos of this trip to Sau Paulo.

)

Paul Chong
Director
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YIP CHUN HO, TOMMY EEE TEAM Cyril
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Technical Talk # lF % i /
Notifier Systems \
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Technical Talk %1 X% i%

Waste Elimination

Waiting time is one of major wastes of construction industry.

Frederick Winslow Taylor, an American mechanical engineer known as the father of scientific
management in his famous book Principles of Scientific Management (1911) said: "Whenever
a workman proposes an improvement, it should be the policy of the management to make a
careful analysis of the new method, and if necessary conduct a series of experiments to
determine accurately the relative merit of the new suggestion and of the old standard. And
whenever the new method is found to be markedly superior to the old, it should be adopted as
the standard for the whole establishment.”

These concepts introduced Taylor are now known as standardization and best practice
deployment.

Southa Group's mechanical engineering team, a strong believer of operation discipline, has
invented a special made bracket for C.l. drainage outlet to change the sequence of installation
process to eliminate "Waiting Time". It is estimated that this modular approach application and
standard work will be able to help the installers to save three (3) unnecessary manhours for
each outlet.

Paul Chong, Director of Southa Group comments that sharing the experience may improve
current situation for the betterment of the industry.

Team Samuel

-
An Innovative Success Story * ‘ l; | @ f

Application of Standard Work to Eliminate Waiting Time and to Improve Accuracy

o

Step1 Board of concreting Board of concreting

Bottom bar

Step 2 Puddle flange (using standard InnoTec pipe bracket)

Step 3 Waiting No Waiting time

Step 4 Puddle flange (using non-standard iron wire to fix) Bottom bar

Step 5 Top bar

Top bar

Step 6

Realign the puddle flange (always needed) Realign the puddle flange (if needed)

Southa Inno pipe
bracket

Frederick Winslow Taylor
(1856 — 1915)

SOUTHA NEWSLETTER WINTER 2016 31




W E W& Congratulations
BiH.2 ¥ Newborn Baby
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MSc in Building Services Engineering
Angie Liu , SR MSc in Intelligent Building
Team Ringo * Technology and Management
Harry Tang
Team Kwong

MSc in Intelligent Building
Technology and Management
Kan Tung
Team Ringo

Team Kwong
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